
 
STATE OF COLORADO ) 
COUNTY OF EAGLE  ) SS. 

AGENDA 
CMD and CPOA Regular Board Meetings 

May 10, 2019,  
9 a.m.  

408 Carterville Road, Cordillera CO 81632 
 

Board of directors 
Cordillera Metro District (CMD): David Bentley, President | Gene McGuire, Vice President | Cheryl Foley, 
Treasurer | Kitty George, Secretary | John Van Deusen, Assistant Treasurer & Assistant Secretary  

Cordillera Property Owners Association (CPOA): Ed Shriner, President | Mike Grier, Vice President | Ron 
Haynes, Treasurer | Jerri More, Secretary | Larry Brooks, Assistant Treasurer & Assistant Secretary 

Time Item Presenter Page 

9 a.m. CMD Board Meeting Call to Order Bentley  
 Call to Order 

Declaration of Quorum/Director Qualifications/Disclosure Matters 
Approval of Agenda 
Approval of Consent Agenda Items (Action Requested: Approval of 
March 6 and March 8, 2019) 
 

 

3 
5 

9:05 a.m. CPOA Board Meeting Call to Order Shriner  
 Call to Order 

Declaration of Quorum/Director Qualifications/Disclosure Matters 
Approval of Agenda 
Approval of Consent Agenda Items (Action Requested: Approval of 
March 6 and March 8, 2019) 

 

3 
5 

9:10 a.m. Public Comment Bentley 
Shriner 

 

 The boards welcome public comment.   
9:20 a.m. Joint Agenda Items for Boards Discussion and Direction   
 Visioning Session (Approx. 3 hours) Resonance  
 Contract Ratification (Action: Approve Rocky Mountain Landscape and 

Vail Honeywagon 2019 contracts) 
Oys 14 

 Access Control and Security Improvements Hoppner 13 
 Gate Access and Bicycle Permit Pilot Smith 11 
 Management Report Oys 65 
1 p.m.  CPOA Agenda Items for Board Discussion and Direction   
 Annual Assessments (Action: Request to Prorate Annual Assessments) Mathews 51 
 Trailhead Project Broersma 48 



Time Item Presenter Page 

 Pickle Ball Improvements Helminski 49 
 Approval of Amended and Restate Indemnification Resolution Pogue 94 
1:45 p.m.  CMD and CPOA Executive Session Bentley 

Shriner 
 

 Executive session pursuant to Sections 24-6-402(4)(b), C.R.S. (CMD) and 
38-33.3-308(4)(b), C.R.S. (CPOA) to receive legal advice from legal 
counsel regarding CSMN litigation and pursuant to Sections 24-6-
402(4)(f)(I), C.R.S. (CMD) and 32-33.3-308(4)(a), C.R.S. (CPOA).  

  

3 p.m.  CMD Adjourn Bentley  
3 p.m. CPOA Adjourn Shriner  
 

NOTICE IS HEREBY GIVEN that the Boards of Directors of the Cordillera Metropolitan District and 
Cordillera Property Owners Association of the, Eagle County, Colorado will hold a meeting. These meetings 
are open to the public.   

2019 Meeting 
Schedule  

July 12, Sept. 13 and Nov. 8 
 
Note: All meetings are scheduled to begin at 9 a.m. in the large conference room of the 
Cordillera Administration Building at 408 Carterville Road, Cordillera, Colorado. Meetings 
will be canceled when there are no time sensitive or substantive topics for Board discussion. 

BY ORDER OF THE DISTRICT 
/s/ David Bentley, President 
 
 
 
BY ORDER OF THE ASSOCIATION 
/s/ Ed Shriner, President  
 
 



UNAPPROVED 
Cordillera Metro District 

Cordillera Property Owners Association 
Special Meeting, March 6, 2019 

In Attendance 

CMD Board of Directors CPOA Board of Directors 

David Bentley, President (Term to 2022) Ed Shriner, President (Term to 2019) 

Eugene McGuire, Vice President (Term to 2022) 
via telephone 

Mike Grier, Vice President (Term to 2020) via 
telephone 

Cheryl Foley, Treasurer (Term to 2022) Ron Haynes, Treasurer (Term to 2021) 

Kitty George, Secretary (Term to 2020) via 
telephone 

Jerri More, Secretary (Term to 2020) 

John Van Deusen (Term to 2020) via telephone Larry Brooks, Assistant Treasurer/Assistant 
Secretary (Term to 2019) via telephone 

Others Present: 

Rachel Oys, general manager; Chris Fair, Resonance Consultancy. 

Call to Order 

CMD Board of Directors CPOA Board of Directors 

Director Bentley called to order the Regular 
Meeting of the Cordillera Metropolitan District 
at 10:32 a.m. 

Director Shriner called to order the Regular 
Meeting of the Cordillera Property Owners 
Association at 10:33 a.m. 

Declaration of Quorum/Director Qualifications 

All board members acknowledged receiving notice of the regular meeting at least 72 hours in 
advance. No conflicts of interest were noted. 

Approval of Agenda 

CMD Board of Directors CPOA Board of Directors 
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Director Foley moved to approve the March 6, 
2019, Special Meeting Agenda. Seconded by 
Director Bentley.  

Upon motion duly made and seconded, the 
Board approved the March 6, 2019, Regular 
Meeting Agenda. 

Director Haynes moved to approve the March 6, 
2019, Special Meeting Agenda. Seconded by 
Director More.  

Upon motion duly made and seconded, the 
Board approved the March 6, 2019, Regular 
Meeting Agenda. 

Public Comment 

- There was no public comment at the meeting.

Joint Agenda Items for Boards Discussion and Direction 

Strategic Planning Session with Resonance Consultancy 

− Chris Fair provided an update on the strategic planning process and conducted a visioning
session with input from board members.

CMD Adjournment 

CMD Board of Directors 

Director Foley moved to adjourn the Special Meeting of the Cordillera Metro District. Seconded by 
Director Bentley.  

Upon motion duly made and seconded, the board adjourned the Special Meeting of the Cordillera 
Metro District at 1:59 p.m. Wednesday, March 6, 2019. 

CPOA Adjournment 

CPOA Board of Directors 

Director More moved to adjourn the Special Meeting of the Cordillera Property Owners Association. 
Seconded by Director Haynes.  

Upon motion duly made and seconded, the board adjourned the Special Meeting of the Cordillera 
Property Owners Association at 2 p.m. Wednesday, March 6, 2019. 

Next Meeting 

- The regularly scheduled CMD and CPOA Board meetings for 2019 will be as follows: May 10,
July 12, Sept. 13 and Nov. 8. All meetings are scheduled to begin at 9 a.m. in the large
conference room of the Cordillera Administration Building at 408 Carterville Road, Cordillera,
Colorado, 81632. Meetings will be canceled when there are no time sensitive or substantive
topics for board discussion.
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UNAPPROVED 
Cordillera Metro District 

Cordillera Property Owners Association 
March 8, 2019 

In Attendance 

CMD Board of Directors CPOA Board of Directors 

David Bentley, President (Term to 2022) Ed Shriner, President (Term to 2019) 

Eugene McGuire, Vice President (Term to 2022) Mike Grier, Vice President (Term to 2020) 

Cheryl Foley, Treasurer (Term to 2022) Ron Haynes, Treasurer (Term to 2021) 

Kitty George, Secretary (Term to 2020) who 
departed the meeting at 1:40 p.m. 

Jerri More, Secretary (Term to 2020) 

Absent: John Van Deusen (Term to 2020) Larry Brooks, Assistant Treasurer/Assistant 
Secretary (via web conference) (Term to 2019) 

Others Present: 

Rachel Oys, general manager; Anna Wool, legal counsel (via telephone); Jaime Walker, 
communications manager; Trevor Broersma, operations director; Joe Helminski, recreation director; 
Tracy Stowell, office manager; Barry Smith, public safety director; Heather Mathews, finance 
manager; Erin McCuskey, human resource manager; Ron Hoppner, information systems 
administrator; Millie Aldrich, DRB administrator; Members of the public: Mike Henritze, Jay and Dee 
Tobin, Melissa and Greg Murphy, Deb Brady, Cass Gassman, Nukhet Saxby and Jane Roberts. 

Call to Order 

CMD Board of Directors CPOA Board of Directors 

Director Bentley called to order the Regular 
Meeting of the Cordillera Metropolitan District 
at 8:09 a.m. 

Director Shriner called to order the Regular 
Meeting of the Cordillera Property Owners 
Association at 8:01 a.m. 

Declaration of Quorum/Director Qualifications 

All board members acknowledged receiving notice of the regular meeting at least 72 hours in 
advance. No conflicts of interest were noted. 

Approval of Agenda 
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CMD Board of Directors CPOA Board of Directors 

Director George moved to approve the March 8, 
2019, Regular Meeting Agenda. Seconded by 
Director McGuire.  

Upon motion duly made and seconded, the 
Board approved the March 8, 2019, Regular 
Meeting Agenda. 

Director Haynes moved to approve the Jan. 11, 
2019, Regular Meeting Agenda. Seconded by 
Director More.  

Upon motion duly made and seconded, the 
Board approved the Jan. 11, 2019, Regular 
Meeting Agenda. 

Approval of Consent Agenda 

CMD Board of Directors CPOA Board of Directors 

Director George moved to approve the Consent 
Agenda. Seconded by Director Foley. 

Upon motion duly made and seconded, the 
Board approved the Jan. 11, 2019, Meeting 
Minutes.  

Director Grier moved to approve the Consent 
Agenda items. Seconded by Director More.  

Upon motion duly made and seconded, the 
Board approved the Jan. 11, 2019, Meeting 
Minutes.  

CMD Executive Session 

- 8:10 a.m. Directors Foley and George moved to enter Executive Session pursuant to Section 24-
6-402(4)(b), C.R.S. (CMD) for the purpose of receiving legal advice regarding Starview Appeal
and Bearcat Lease with Indian Summer Outfitters.

- 9 a.m. Directors George and Foley moved to conclude the Executive Session.

- Present: Directors Bentley, McGuire, Foley and George.

- Also present: General Manager Oys and Anna Wool, legal counsel via telephone

- No action was taken in executive session.

CPOA Executive Session 

- 8:02 a.m. Directors Grier and Haynes moved to enter Executive Session pursuant to Section
38-33.3-308(4)(b), C.R.S. (CPOA) for the purpose of receiving legal advice regarding short-
term rentals.

- 8:52 a.m. Directors Haynes and More moved to conclude the Executive Session.

- Present: Directors Shriner, Grier, Haynes, More and Brooks via telephone.

- Also present: Alan Pogue, legal counsel via telephone.

- No action was taken in executive session.
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Public Comment 

- Public comment topics included the following: amenities and community character of the
Divide; the Covenants, Conditions and Restrictions (CCRs) for Cordillera; the growth in
popularity of pickleball nationally and within Cordillera; request for tennis and pickleball
courts be considered during strategic planning; request for an additional trash receptacle at the
community operations facility especially during the holidays; the Climate Action Collaborative
and the possibility of electric vehicle charging stations grants from Holy Cross Electric; and the
ongoing strategic planning meetings with Resonance.

Joint Agenda Items for Boards Discussion and Direction 

Management Report 

- The drop-in rate for Cordy Camp is an additional $10 over the property owner rate of $48 per
day and the non-property owner rate of $58. The boards may review the rate for non-property
owners at a future meeting – balancing the non-property owner value received against the
critical number of attendees to help fund programming, such as tennis.

- The emergency information survey will remain open while phone calls are made to those who
have not completed the survey. As of March 8, there were 385 completed surveys; 61
respondents selected not to be included in the directory and 47 respondents chose not to have
public safety act on their behalf. Legal counsel is drafting a memo that identifies CPOA and
CMD authority.

- General Manager Oys introduced the new Community Planning Manager Cliff Simonton. He
brings to the position 18 years of community planning experience having held roles as land
planner, long range planner and project manager for Eagle County where he created and
managed the open space acquisition program, wrote numerous land use regulation revisions,
administered code compliance, and developed master planning documents including the
recently adopted Edwards Area Community Plan. He will work with Millie, design review
board members, management team and other stakeholders.

Emergency Preparedness and Response Training and Plan 

- Stephanie Palmer of S3Parnerships in collaboration with the management team drafted an
Emergency Operations Plan (EOP) and associated incident-specific annexes. She provided the
boards a high-level introduction to the EOP which includes mitigation, preparedness, response
and recovery plans. The EOP details Cordillera’s capabilities and dovetails with County and
State emergency plans. Starting this spring and continuing throughout the summer, practice
exercises will be conducted to validate and enhance the plans. In addition, staff and the boards
will receive training on their roles and responsibilities in the event of an emergency. A
functional exercise involving community members will occur in July; additional information
on this exercise will be forthcoming. The EOP will be before the boards in September for
approval.

CPOA Agenda Items for Board Discussion and Direction 
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Design Review Board Appointment 

CPOA Motion: Director Shriner moved to appoint Traci O’Connor as an alternate to the Design Review Board 
(DRB). Seconded by Director Grier. Upon motion duly made and seconded, the Board approved the motion.  

Trailhead Pool Project and Cost Estimates 

- Bob McDonald from OLC presented an overview of the Trailhead pool remodel project which
went to the market in January for bids. Two bids were returned with higher than expected
estimates. Staff will explore other pricing and contractor options and will return to the board
in May.

Financials 

- CPOA unaudited 2018 financials reflect total revenues of $3,397,195 and total expenses of
$3,353,859 in the operating fund. The change in fund balance for CPOA totals $43,336 for 2018.
The budgeted change in fund balance was ($91,418) for a positive variance of $134,754.

- The management team stays within budgetary limits. Total revenues were 102 percent of
budget with administrative expenses at 98 percent, and total expenditures at 98.2 percent of
budget. RETA revenues were 102 percent of budget and capital projects 87 percent of the
allocated funds.

- The audit is scheduled to start April 1 with McMahan and Associates.

CMD Agenda Items for Boards Discussion and Direction 

Traffic Calming 

- Kari McDowell Schroeder and Greg Schroeder of McDowell Engineering reviewed findings
from the updated 2018 traffic study including historical traffic data, implemented speed-
reducing strategies and associated results. The second phase of speed-reducing tactics will be
implemented this spring which will include increasing sight distance, white edge-line striping,
speed bumps, signing, education and enforcement. In addition, staff and McDowell
Engineering met with Eagle County to discuss speed-reducing tactics that will be implemented
on Squaw Creek Road.

2019 Road Program and Reserve Study 

- Jamie Pappas from Borne Engineering provided a background of the 20-year roadway capital
plan which specifies which roads are scheduled for overlay each year.

- The Reserve Study is being updated for all Metro District and CPOA-owned facilities. The
Reserve Study includes estimated costs for the major repair, maintenance and/or replacement
of facilities to establish adequate reserve funds for the upkeep of the property.

Bearcat Lease—Indian Summer Outfitters 

- Cordillera Metro District leases the Bearcat property to Indian Summer Outfitters which
operates Bearcat Stables. Upon the change of ownership (a new partner replacing one of the
two existing partners), a new three-year contract with a 12-month notice to terminate will be
executed.
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- New programming is planned for property owners to have greater access, use and fun. “When
the gate is open, Bearcat is open” with a bar at the original cabin. Potential future activities
may include pony rides, horsemanship classes, yoga in the meadow and community gardens.
A food truck is being considered for the summer as well.

Public Safety Gate Access Protocols 

- To enhance safety and security by managing access to the community via the Ranch, Divide
and CVC gates, new RFID eGO stickers will be issued to property owners, Club members,
vendors, contractors and employees which can be programmed to allow entrance at specific
times. The cost of the RFID sticker is $25 and $40 for transponder license plate readers.  Full
implementation is expected by summer.

- All emergency response agencies will have a RFID sticker to access to all gates in Cordillera,
CVC, Beaver Creek, Bachelor Gulch and Brightwater.

2018 Financial Statements 

- CMD unaudited 2018 financials reflect total revenues of $5,914,152 and total expenditures of
$4,571,729 in the general operating fund. After the transfer to the capital fund of $1,292,000; the
change in fund balance for the year was $50,424. The budgeted change in fund balance was
($230,125) with a positive variance to budget of $280,549.

- CMD unaudited 2018 financials reflect revenues of 99 percent of budget, 85 percent
administrative expenditures, 98 percent for community operations expenditures, 96 percent for
public safety expenditures and 89 percent for the equestrian center expenditures with overall
expenditures totaling 93 percent of budget.

CMD and CPOA Executive Session 

2:01 p.m. Directors Foley and McGuire moved to enter Executive Session pursuant to Section 24-6-
402(4)(f), C.R.S. (CMD) for the purpose of discussing personnel—general manager annual 
performance. 

2:02 p.m. Directors More and Haynes moved to enter Executive Session pursuant to Section 38-
33.3-308(4)(a), C.R.S. (CPOA) for the purpose of discussing personnel—general manager 
annual performance. 

3:57 p.m. Directors Grier and Haynes move to conclude the CPOA Executive Session 

3 58 p.m. Directors Foley and McGuire moved to conclude the CMD Executive Session. 

Present: CMD Directors Bentley, McGuire and Foley as well as CPOA Directors Shriner, Grier, 
Haynes, More and Brooks via telephone. 

Also present: Anna Wool, legal counsel via telephone. 

No action was taken in executive session. 

CMD Adjournment 

CMD Board of Directors 
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Director Foley moved to adjourn the Regular Meeting of the Cordillera Metro District. Seconded by 
Director McGuire.  

Upon motion duly made and seconded, the Board adjourned the Regular Meeting of the Cordillera 
Metro District at 3:59 p.m. Friday, March 8, 2019. 

CPOA Adjournment 

CPOA Board of Directors 

Director Grier moved to adjourn the Regular Meeting of the Cordillera Property Owners 
Association. Seconded by Director Haynes.  

Upon motion duly made and seconded, the Board adjourned the Regular Meeting of the Cordillera 
Property Owners Association at 3:58 p.m. Friday, March 8, 2019. 

Next Meeting 

- The remaining regularly scheduled CMD and CPOA Board meetings for 2019 will be as
follows: May 10, July 12, Sept. 13 and Nov. 8. All meetings are scheduled to begin at 9 a.m. in
the large conference room of the Cordillera Administration Building at 408 Carterville Road,
Cordillera, Colorado, 81632. Meetings will be canceled when there are no time sensitive or
substantive topics for board discussion.
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Agenda Information and Requested Board 
Actions 

Strategic Planning-Resonance 

Since January, Resonance Consultancy President Chris Fair has met with a variety of key stakeholder groups 
and conducted a series of telephone interviews. The goal of these meetings was to identify perceived strengths, 
issues and opportunities that will inform a long-term development and positions strategy for Cordillera.  

Chris Fair and Vice President of Storytelling Dianna Carr will be on-site May 10 to conduct a visioning session 
with the Strategic Planning Committee, CMD and CPOA boards.  

Board action requested: 

No board action is requested at this time. 

Gate Access 

Staff developed policies and procedures for the new gate access via TransCore eGo RFID stickers including 
Standard Operating Guidelines and administrative processes for each constituency that will be affected by the 
new access system.  

The new TransCore eGo system will identify all vehicles entering and exiting the property to maximize safety, 
security and emergency preparedness. Gate access stickers will be issued and programmed to allow access to 
Cordillera’s Divide and Ranch neighborhoods by individuals who enter the community on a regular basis 
including contractors, service providers, snowplow contractors, property managers, employees (CMD, Troon, 
APN, Slifer-Summit Office) and Club at Cordillera members.  

The gates will be programmed to read or open during specific days and times for each constituency (i.e., the 
homeowner gate will automatically open 24/7 for property owners whereas the guest lane reader will record 
entry for service providers 7 a.m. - 5:30 p.m. seven days a week and for contractors 7 a.m. - 5:30 p.m. weekdays 
and 8:30 - 5 p.m. Saturdays; gate staff will still manually open the gate for contractors and service providers. 
When installed, new readers on the exit lane will record exiting automobiles.). Staff will share the new process 
with CVC to determine if they want to follow suit.  

Companies and individuals seeking community access are asked to provide the following information via online 
registration form: 
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• Name
• Company Name
• Vehicle Owner Name
• Business Type
• Phone Numbers
• Email Addresses
• Vehicle Year, Make, Model, Color (for each vehicle)
• License Plate Number and State (for each vehicle)
• Emergency Contact Information
• Vehicle Registration Card (shown at time of sticker installation)
• List of property addresses where work is being performed

There is a one-time $25 fee per sticker. The stickers are valid for one year, expiring Jan. 15; there is no cost to 
reactivate a sticker once contact information is updated online at www.cordilleraliving.com/gateaccess or at the 
administration office. Companies with multiple vehicles will be required to purchase a sticker for each vehicle 
accessing the community 

Day passes will be issued at the gates for property owner guests, realtors not associated with the Summit office, 
open house guests, (prospective buyer), after hours service calls, special events, short-term renters, All Points 
North clients and Cordy Camp drop offs/pick-ups. Gate staff will record vehicle license plate number and 
destination for every day pass issued.  

Property owner gate access with license plate readers and white transponders will continue unchanged if the 
property owner and vehicle information remain up-to-date at the Cordillera Administration Office. Both license 
plate readers and transponders expire when the battery life is exhausted. When this occurs, property owners can 
purchase an eGo sticker which will be programed with the same functionality as the license plate readers and 
transponders. License plate readers are $40 and stickers are $25. CMD is phasing out the white transponder. 

Proximity cards are being phased out for property owners and public access. Property owners with proximity 
cards can turn them in at the administration offices for proper disposal. Day passes will continue to be issued at 
the gates for property owner guests. 

Additionally, emergency response vehicles will be issued stickers for 24/7 access to the community. 

A communications plan is being implemented that accompanied a soft rollout of the new stickers April 29. 
Service providers, contractors and property managers received an email explaining the new system May 14. 
Furthermore, all contractor/service provider traffic that enters through the gates will receive a flyer throughout 
the summer explaining the new system. Pocket cards with information pertaining to the access type are handed 
out when the stickers are installed. 

Board action requested: 

CMD approve gate access service revisions. 

12

http://www.cordilleraliving.com/gateaccess


Bicycle Permit Pilot 

Roads in Cordillera are owned and maintained by the Cordillera Metropolitan District and are therefore subject 
to rules and regulations adopted by the District.  

State law allows a special district to adopt, amend and enforce bylaws and rules and regulations and to regulate 
property it owns. Pursuant to this authority, the District has adopted the following rules for bicycles and e-
bicycles traveling on District roadways. 

Bicycles and e-bicycles are permitted with the following restrictions: 

• Must be pre-registered with Cordillera with approved access sticker.

• Must stop at gates to register. Registration form to record:

○ Name
○ Address
○ Emergency contact information
○ Identifying sticker number

• All bicyclists must operate under Cordillera rules while on community roadways. Bicyclists must wear a
bicycle helmet, obey posted speed limits, stop at stop signs, yield to pedestrians, display proper
illumination, ride single-file and ride in the designated bicycle lanes.

• Any person operating a bicycle in Cordillera shall stay in the designated bicycle lane except when
preparing for a left turn at an intersection, when traveling into a private roadway or driveway, when
necessary or prudent for safety purposes or as otherwise may be permitted by state law.

• The designated multiuse path (far right) in Cordillera is on Fenno Drive from the Ranch gatehouse to
the Trailhead building on the right-hand side of the uphill lane.

• Notice of bicycle restrictions and regulations will be posted on cordilleraliving.com and flyers with the
same information will be distributed to local bicycle shops.

• Gate arms have been extended to require bicycles to stop at all gates.

Board action requested: 

CMD approve bicycle permit pilot. 

Access Control and Security Improvements 

Site visits were conducted with access control and surveillance camera vendors. Staff have focused efforts on 
working with entities willing to enter a vendor/support role rather than an integrator/provider role. This model 
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will allow the CMD to leverage internal resources to maintain its access control and surveillance systems rather 
than being dependent on an outside party for support.  

Implementation is underway and expected to be complete by July 31. 

The following improvements are included: 

• Gate readers for tracking entrance and exit for all traffic lanes. Screen readers that display vehicle
information for officer on duty.

• Access tracking at all facilities.
• Remote management of community and facility access points.
• Remote viewing and management of surveillance systems.
• 51 cameras providing coverage at each building and gate (currently 22 cameras).
• Remote “Officer Pulse.”
• License plate readers at each gate house.
• Ability to send email, text and voice-recorded telephone message blasts to all residents, or by street or

subdivision.
• Generate incident reports or citations using customizable categories/subcategories, drop-down selections

or free text.
• Prompts officers to answer customizable questions to ensure that all incident report or inspection

requirements are fulfilled.
• Capture date/time-stamped pictures, video, audio recordings or signatures.
• Create or document the status of maintenance/service markers and automatically report the condition to

the responsible party.
• Security markers for escalation/status reminders (lock or unlock doors).
• Patrol tracking to increase accountability and officer safety.
• Assign patrols based on qualifications and proximity to call destination.

Board action requested: 

No board action is requested. The CMD and CPOA Boards approved $194,000 in capital for 2019. 
Additional project details will be presented at the board meeting. 

Contracts 

Below are 2019 CMD and CPOA contracts. In March 2017 both CMD and CPOA Boards approved a resolution 
to authorize the general manager to enter into service agreements on behalf of both entities provided that such 
service agreements do not exceed $100,000. All $100,000 agreements must be ratified by the appropriate 
boards.  
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Board action requested: 

CMD approve Vail Honeywagon $165,000 and Rocky Mountain Custom Landscaping $136,138.  

CPOA approve Vail Honeywagon $165,000. 

Entity Company Amount 
CMD A Call to Clean $30/hr. on call 
CMD Borne Consulting $40,280  
CMD EC Fair & Rodeo $2,500/sponsorship 
CMD ERFPD Fuel purchase from CMD 
CMD Mountain Living $6,520  
CMD Mountain Water Works $35,725  
CMD Rocky Mtn. Custom Landscaping $136,148  
CMD S3 Partnerships-emergency planning $19,875  
CMD Terry Porter  $12/bale of hay 
CMD Civic Plus/Civic Ready $3,100  
CPOA A Call to Clean $75/day VGC 
CPOA CO Mtn. Media/Vail Beaver Creek Magazine $9,750  
CPOA Fitness Technology $285/quarter 
CPOA Fresh and Folded Vail $0.78/pound 
CPOA KUNC-Radio  $3,000  
CPOA Mark Powell-Sounds of Summer Concert/July $2,500  
CPOA Mountain Water Works $15,730  
CPOA Otis Elevator $203/month 
CPOA Raising Cane-Sounds of Summer Concert/August $4,600  
CPOA Rocky Mtn. Custom Landscaping $20,032  
CPOA Slifer, Smith & Frampton-General Store Lease $43,624  
CPOA Taste 5 Catering-Café Lease $1,185/month 
CPOA Troon $425,000  
CPOA Visit Vail Valley-Magazine $2,960  
CPOA Vista Bahn Building $308,464  
CPOA/CMD Vail Honeywagon $165,000  
CPOA/CMD Vail Valley Anglers $32,920  

Trailhead 

Construction documents were completed Dec. 21 and advertised for bid on the website and in the Vail Daily. 
Nine general contractors with experience in the area were also contacted to help generate interest in the project. 
A pre-bid walk through of the project site took place Jan. 9. Four construction companies attended the meeting. 
Bids were due Jan. 24.  Bids were received from A.D. Miller and R.A. Nelson. The project costs came in 
significantly higher than expected between $2.8 and 3.8 million.  
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March 8, staff and OLC provided a summary of the bids and the cost differences. A memo from OLC, bids and 
cost differences are provided in the board packet for review. 

Trevor Broersma contacted 41 pool contractors for bids on the project based on OLC design package. Initial 
estimates project costs to be lower than $3.2 to 3.8 million and contractors have ideas for value engineering. 

Board action requested: 

No board action is requested at this time. Additional project details will be presented at the board meeting. 

Pickleball/Tennis Courts 

History 

The original tennis courts were built in 2002. Upon acquisition of the courts in 2013 by the Cordillera Property 
Owners Association all cracks were repaired and both courts resurfaced. At this time new wind screens were 
also hung. From 2014 to 2016 cracks were repaired yearly. Additionally, in 2014 the west court had two sets of 
pickleball lines painted over the top of the existing tennis court configuration. Nets, paddles and balls were 
purchased for property owner play.  

In 2017 crack repair was done on both east and west courts. In addition to the annual cracks being repaired the 
east side was resurfaced and two courts were painted for exclusive pickleball play. Top-of-the-line movable nets 
were purchased. 

Photo: West pickleball courts summer 2018 

During the summer of 2018 both the east and west courts were crack repaired, and the east tennis court 
resurfaced with two pickleball courts painted over. Temporary nets could then be used, bringing the total of 
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potential pickleball courts to four but still allowing tennis play. Approximately $55,000 has been spent in repair, 
resurfacing and equipment from 2013 through 2018. 

2019 Repair Plan 

For the spring of 2019 crack repair is budgeted at $8,000 for both the east and west courts. A net divider will be 
hung to separate the two sides and control balls. Wind screens will be hung not with zip ties but with a stronger 
clip that will not break in high winds. Backboards on the west court will be removed. This work is scheduled to 
be completed by early June.  

2019 Play and Programming 

Pickleball drop-in or open play will be held Monday, Wednesday, Friday, Saturday and Sunday from 9 a.m. to 
noon. Both courts will be reserved for exclusive pickleball play during the Saturday morning timeslot. A 
pickleball kick-off brunch is scheduled for June 12 with clinics by tennis professional Mike Evans and a 
luncheon will also be held later in the season. It is estimated that the average play during peak season was 12 to 
15 players per day with as many 35 to 45 on a few occasions during 2018.  

Photo: 2018 Pickleball Luncheon 

Court Concerns and Future Considerations 

Court concerns revolve around cracking in the existing surface. Although the court condition is currently safe 
for play, property owners have voiced concern over the aesthetics. Feedback has also been received requesting 
additional designated pickleball courts.  
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Court contractors Precision LLC of Grand Junction and Coatings INC. of Arvada have provided the opinion 
that the courts are in good/very good condition. There is no crack heaving, so the courts are currently playable 
and maintainable. The following solutions and cost estimates were provided for the existing site. 

Short-Term Solutions 

• Crack fill both courts $6,000-$8,000 annually: cracks will reappear, courts playable, aesthetics
satisfactory, resurfacing every 2-4 years with an additional $11,000 -$12,000 cost on top of crack repair.

• Crack fill both courts and resurface the pickleball west side with three permanent net sets (changing the
pickleball orientation to north/south to allow room) $21,300: crack fill moving forward with estimate of
$6,000-$8,000 per year, immediately have more available exclusive pickleball courts, cracks will return,
aesthetics satisfactory, permanent posts could be reused if ProBounce option was used in the future.

Long-Term Solutions 

• Nova ProBounce: $40,000-$50,000 per court, resurfacing required every five years estimated at
$11,000-$12,000. Nova ProBounce court surfaces eliminate cracking and the life span is up to 20 years.
The ProBounce court is an overlay on top of the existing asphalt. This is a sand filled turf system with
cushioning properties. Following the installation of turf is the placement of sand, a latex binder is then
applied, followed by acrylic resurface and color including lines on the surface. Installation takes
approximately two weeks. Homestead Court Club is beginning installation of these courts May 2019.

• Post-Tension Concrete: $195,000 for two courts including fencing, one tennis and four pickle courts.
This state-of-the-art concrete construction places concrete under compression from steel cables running
through the slab to resist cracking settling/heaving. It can be constructed on new sites or over existing
tennis courts. Installation can be a couple of months. These courts can be found recently constructed at
Eagle Vail and Vail recreation areas.

Board action requested: 

No board action is requested at this time. 

CPOA Assessments 

On April 25, Jerry Oliver of Porterfield & Associates filed complaints against nine Cordillera property owners 
who are delinquent in their property owner assessments before 2018 in Eagle County District Court. Oliver is 
seeking to recover $289,909 on behalf of the property owner’s association. 

There are four property owners who are delinquent since 2018 with assessments totaling $27,026. First and 
second notices demanding payment have been sent. Staff will work with Oliver to prepare a letter from 
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Porterfield & Associates and if there is no response, then prepare to request action from the CPOA Board to file 
complaints in Eagle County District Court. 

2019 annual assessments were due Jan. 31 with late fees and interest assessed starting March 14. Letters to 63 
individual property owners detailing the late assessments, late fees and interest currently owed were mailed the 
week of April 29. There is $221,232 in outstanding assessments for 2019.  

Board action requested: 

CPOA has received requests from Eric Jung and Richard Robert to prorate annual assessments. The 
requests are attached for review and consideration. 
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Cordillera Property Owners Association Board
0408 Carterville Rd
Cordillera, CO 81632
May 3, 2019

Dear CPOA board members,

I vacated the lot lines of lots 20 and 21 on Red Draw in early 2019, but paid the $3000 annual 
assessment in January 2019 for both lots.

I am requesting a pro-rated refund of $2589.30 for the 315 days remaining in 2019 after which only a 
single lot existed:

DRB Approval: Oct 3, 2017
Approval and Recording by County Commissioners: Feb 19, 2019

The delay between DRB approval and county commissioner approval was due to continuing issues the 
county had with my proposed building envelope adjustment (which I subsequently dropped and only 
vacated lot lines), as well as approval by mortgage lenders.

Pro-rated refund calculation
$3000 / 365 days = $8.22 per day
Days between Feb 19, 2019 and Dec 31, 2019: 315
315 days * $8.22 = $2589.30

Thank you for your consideration,

Eric Jung
1562 Red Draw

Attached: DRB application, final approved county plat
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AMENDED FINAL PLAT

CORDILLERA SUBDIVISION, FILING NO. 11
A RESUBDIVISION OF LOTS 20 & 21

COUNTY OF EAGLE, STATE OF COLORADO

VICINITY MAP
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Management Report 

Community News 

Legal Update: CSMN Files Appeal in Federal Court 

An appeal was filed in the federal court litigation filed by Plaintiffs CSMN Investments, LLC and CSMN 
Operations, LLC. On Feb. 12 the trial court dismissed all claims against Cordillera Metropolitan District, the 
individual Board members and other defendants. The Plaintiffs are now appealing that ruling to the 10th Circuit 
Court of Appeals.  

The trial court ruled that Cordillera Metropolitan District and the other Defendants are immune from all but one 
of the civil claims against them because they were exercising their constitutional right-to-petition when they 
appealed the interpretation of the PUD. The trial court also dismissed the one remaining claim, retaliation under 
the Fair Housing Act, ruling that the Plaintiffs did not allege facts supporting their claim.  

The Opening Brief by CSMN is due May 7, which will lay out their arguments in detail. The filings so far 
indicate they will argue that the 10th Circuit should not adopt the right-to-petition immunity doctrine, and that 
the trial court misapplied the doctrine adopted by other circuit courts. 
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Upcoming Events 

May 

• 10 CMD and CPOA Board meetings, 9 a.m., Cordillera Administration Building 
• 14 DRB meeting, 8:30 a.m., Cordillera Administration Building 
• 17 Emergency Planning Tabletop Exercise (CMD staff) 
• 24 Short and Mountain Courses Open 
• 25 Trailhead Pool Opens, 11 a.m.  

June 

• 3 Cordillera Day Camps Starts, 8:30 a.m., Trailhead 
• 7 Cordillera Group Hike, 9 a.m. 
• 7 Cordillera Meet and Greet/Summer Kick Off, 5:30 p.m., Trailhead 
• 7 Summit Course Opens 
• 10 Emergency Operations Plan Training (CMD staff) 
• 11 Design Review Board Meeting, 8:30 a.m., Cordillera Administration Building 
• 12 Pickleball Kick Off, 9 a.m., Athletic Center Courts 
• 13 Cordillera Blood Drive, 11 a.m. – 2 p.m., Cordillera Post Office and Café  
• 19-22 Club at Cordillera Member-Member 
• 21 Cordillera Group Hike, 9 a.m. 
• 30 Community Day, 4-7 p.m., TimberHearth 

July 

• 4 Independence Day Barbecue, 11:30 a.m., Cordillera Vail Gondola Club 
• 9 Design Review Board Meeting, 8:30 a.m., Cordillera Administration Building 
• 12 CMD and CPOA Board meetings, 9 a.m., Cordillera Administration Building 
• 12 Cordillera Group Hike, 9 a.m. 
• 12 Sounds of Summer Concert with Mark Powell, 5:30 p.m., Bearcat Stables 
• 17-20 Club at Cordillera Desperado 
• 26 Cordillera Group Hike, 9 a.m. 
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August 

• 2 Cordillera Group Hike, 9 a.m. 
• 2 Cordillera Meet and Greet/Community Table, 5:30 p.m., Trailhead 
• 5 Functional Emergency Evacuation Exercise 
• 13 Design Review Board Meeting, 8:30 a.m., Cordillera Administration Building 
• 14 Sounds of Summer Concert with Raising Cain, 5:30 p.m., Bearcat Stables 
• 16 Cordillera Group Hike, 9 a.m. 
• 23 Cordy Camp Closes 
• 27 Annual CPOA Meeting of the Members, 2 p.m., Location TBD 
• 29-31 Club at Cordillera Spirit 

September 

• 6 Cordillera Group Hike, 9 a.m.  
• 6 Cordillera Meet and Greet, 5:30 p.m., Trailhead 
• 10 Design Review Board Meeting, 8:30 a.m., Cordillera Administration Building 
• 13 CMD and CPOA Board meetings, 9 a.m., Cordillera Administration Building 
• 20 Cordillera Group Hike, 9 a.m. 

Visit CordilleraLiving.com/calendar for a list of summer events and activities.  

Special Projects  

Property Owner Information and Directory 

A property owner Emergency Information Survey was developed to collect critical contact information from 
property owners beginning in January. The information requested in the survey is intended to: update property 
owner information on record; enhance gate security; aid in responding to emergencies; provide a community 
directory; and keep property owners informed of Cordillera news.  

In addition to numerous emails, over 300 phone calls were made by staff to encourage participation in the 
survey. Over half of Cordillera properties (479) were represented with an extended deadline through April 30. 
The following tactics were employed to reach property owners:  
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Release via Official News and Updates email Jan. 23 

Sandwich boards at ACC, post office and gates Jan. 25 

Post card Jan. 25 

Cordillera Connection Feb. 1 

Post card Feb. 8 

Cordillera Connection Feb. 15 

Phone calls began Feb. 18 

Deadline Extended email Feb. 22 

Cordillera Connection March 1 

Cordillera Connection and 327 phone calls 
completed 

March 29 

Cordillera Connection April 12 

Staff is now formatting the data to include in a community directory and will be mapping the data fields into 
ABDI, the public safety database. Staff is working with CivicPlus to create a password-protected intranet owner 
portal behind which the directory will be published. 

As property owners complete the Emergency Information Survey, staff is performing an audit of the mailing 
addresses in the pollbook, used for elections and in CYMA, the accounting software. 

Emergency Planning and Preparedness 

A draft Emergency Operation Plan (EOP) and supporting incident-specific, consequence-specific annexes was 
written by S3Partnerships and the management team. The EOP provides a framework for standardized response 
to emergency incidents which are consistently applied regardless of the hazard. The EOP contains a capability 
assessment, delegation of authority for decision making, spending authorization outside of normal business 
operations, assignment of responsibilities, continuity of operations and incident-specific emergency response 
plans.  

A series of exercises will be held this spring and summer to evaluate the community’s emergency plans, 
notification systems, communications, responses and evacuation procedures. The Crisis Communications Plan 
is still in development. 

A tabletop exercise will be held May 17. This is a discussion-based session where team members meet in an 
informal, classroom setting to discuss their roles and responses to a specific emergency. Stephanie Palmer of 
S3Partnerships will facilitate a discussion in planning and responding to a wildfire requiring the community to 
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evacuate and concurrently a medical call requiring assistance at a residence in the Summit. Board members are 
invited to participate. 

A mandatory all-staff training will be held June 10 to present the EOP and appendixes.  

A functional exercise will be held Aug. 5 in which community members will participate in a simulated 
evacuation scenario and safety information will be available. 

The EOP and annexes will be presented to the boards in September for adoption, after necessary revisions are 
incorporated based on the learnings throughout the remainder of the planning process, trainings and exercises.  

Bearcat 

Staff have been working closely with Indian Summer Outfitters (ISO) for spring improvements at Bearcat that 
include: 

• Adding additional rock to the firepit 

• Removing shrubs, debris and rotten structures 

• Scrapping corrals and replacing fencing 

• Cleaning out the upper cabin to better display historical information 

• Hosting a spring cleanup day 

• Utilizing storage capacity in the basement of the cabin 

• Adding parking and storage capacity 

• Planning two summer concerts 

• Conducting further research on the following: 
o Options for water (previous well permit) 
o Engineering options and costs for structural improvements to the barn  
o Cordillera Preservation Foundation 

Staff and ISO are evaluating the need for an on-site hay barn. Current hay storage at the Equestrian Center is 
satisfactorily working. Previous discussions included fundraising for a hay barn at an approximate cost of 
$100,000. At this time, parties would like to develop a master plan for Bearcat that maintains the preservation 
integrity, maximizes outfitting uses and operations and provides a hospitable environment for property owners 
and guests.  
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Short Course Liquor License 

To enhance the Short Course experience, staff applied for an "Optional Premises" liquor license. Approval is 
required by both the State of Colorado and Eagle County. This type of license is specific to outdoor sports and 
recreational facilities and will have the same perimeter footprint as the previous license at the Short 
Course/Grouse on the Green. Like other golf courses, the Short Course will offer alcoholic beverage service for 
players.  By law, no alcohol can leave the Short Course and the premises will be monitored for compliance; all 
liquor laws and regulations will be followed. 

A petition with 35 signatures was submitted to the county April 25. Per state statute, a sign with the application 
was posted to the outside of the shed. To date, the state has reviewed the application and is satisfied. The 
hearing with the Eagle County Board of County Commissioners was May 7. John Jennings, an attorney with 
Ireland Stapleton Pryor & Pascoe, PC representing the CPOA on this matter, Joe Helminski and Rachel Oys 
presented the application.  

Reserve Study  

Borne Consulting is updating the reserve studies for CMD and CPOA which includes evaluating the 
components for major repair, maintenance and replacement that are the responsibility of the CMD and CPOA.  

The study provides a limited-scope evaluation of the existing condition and remaining life of the components. 
The study also includes estimated costs for the major repair, maintenance and/or replacement of the items to 
enable CMD and CPOA to establish adequate reserve funds for the upkeep of the property. Major repair, 
maintenance and/or replacement items are defined as anything that costs over $1,000. The final studies will be 
utilized for the long-range financial plans currently in development.  

The following facilities were reviewed and incorporated into the two Reserve Studies:  

Cordillera Metro District  

• Equestrian Center  

• Administration Building  

• Vehicle Maintenance Building  

• Bearcat Stables 

• Gate Houses                  

• Roads and Signs                  
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Cordillera Property Owners Association 

• Athletic Center/Sales Office

• Trailhead Community Building

• Short Course: Maintenance Building, Pump House, Comfort Station (includes cart paths and irrigation
system)

• Post Office/Café Building

Short-Term Rentals 

Host Compliance is providing a monthly email report and live web dashboard with complete address information 
and screenshots of all identifiable short-term rentals (STRs) in the boundaries of Cordillera Property Owners 
Association: 

• Up-to-date list of jurisdictions’ active STR listings
• High resolution screenshots of all active listings (captured weekly)
• Full address and contact information for all identifiable STRs in jurisdiction
• All available listing and contact information for nonidentifiable STRs in jurisdiction

Communications will be sent by June 15 to each property with information from the CCRs for parking, trash, 
events, noise, etc.  
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Post Office 

• Property owners mailed 286 packages through Cordillera’s postal meter in March. This includes an
average of 25 premium forwards sent via USPS Priority Mail each Friday.

• Property owners mailed 381 packages through Cordillera’s postal meter in April. This includes an
average of 31 premium forwards sent via USPS Priority Mail each Friday.

DRB Guidelines 

Cordillera Design Guidelines Evaluation and Update Project Preliminary Scope 

Goals/Objectives   

• Update Cordillera design review and compliance protocols and processes to reflect/respond to current
conditions and needs.

• Evaluate procedures to assure thoroughness, efficiency, timeliness, predictability and consistency.

• Assure effectiveness of design guidelines and related processes in achieving administrative and site-
specific outcomes that are consistent with the mission, vision and values of the community.

• Evaluate opportunities to integrate new technologies, materials and construction practices into design
guidelines while maintaining allegiance to established norms for quality, consistency and architectural
theme throughout the development.

Tasks 

Project Scope: May and June by Staff and DRB 

• Develop scope and timelines for project

• Submit project to DRB for discussion, adjustments and approval.

Initial Assessment: May, June by Staff, DRB, Project Committee 

• Review and clarify existing documents and procedures.
o Prepare outline of existing documents, forms, topics, steps, fees, etc.
o Identify areas of potential focus for change/adjustment, issues, technical corrections. Simple

adjustments/modifications/clarifications can/should be addressed upon discovery (with approval
by DRB).
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• Concurrent to above, compare/contrast Cordillera guidelines and procedures to other similar
communities.

o Conduct web-based research, contact and question other DRB administrators, attend other DRB
meetings.

o Compile findings, prepare/submit summary report to DRB.

o Incorporate DRB input and submit report to CPOA.

Stakeholder Outreach: June, July, August by Staff, DRB, CPOA, Committee 

• Develop questionnaires/surveys (2) to be distributed.

o Questions for service providers and questions for property owners will be different. Surveys
simple, short, targeted based on initial assessment.

o Incorporate input from DRB and CPOA, also from select group of architects, builders, realtors
knowledgeable about and/or involved with Cordillera.

• Develop webpage, public interface.

• Contact/meet with larger group of involved architects, realtors, construction companies and other
service providers. Invite interested parties to project open house, distribute questionnaire/survey.

• Conduct Cordillera Property Owner questionnaire/survey. CPOA may determine that survey should be
distributed following presentation of project to interested owners in a public open house.

• Compile results and submit report for review and facilitate/incorporate input from DRB and CPOA
Boards.

Amend Documents: August, September, October by Staff, DRB, CPOA, CMD, Public 

• Work with DRB to target desired changes based on initial assessment and stakeholder outreach.

• Staff develops/refines draft of changes to documents, forms, procedures, etc., clearly indicating all
changes.

• Further refine drafts with DRB in open sessions, generate a final draft of amendments.

• Conduct 30-day public referral and distribute final drafts of changes to all interested parties.

• Facilitate adoption of updated documents by CPOA in a public meeting.

Implement 

• Publish and distribute.
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CPOA Elections 

The Association’s Boards of Directors will have two director positions open. A call for nominations for 
candidates desiring to run for the position of director will be announced in mid-June. Election materials will be 
sent to all property owners who are not delinquent in their assessments in mid-July. Elections will take place 
Aug. 27 at the Annual Meeting of Members.  

Traffic Calming 

The following traffic calming improvements will be implemented on Squaw Creek: 
• White Edgeline Striping 

• Speed Limit Stencils 

• Yellow Flasher for Advisory Signs 

• Radar Speed Signs 

• Intersection Improvements 
The following maps indicate locations of the improvements within the community.  

74



 

75



76



 
 

77



Finance 

2018 Audit 

A copy of the CMD preliminary audit from McMahon and Associates was received and work on the CPOA 
audit continues including additional analysis to ensure CPOA’s tax liability is accurate. Thus far, the auditors 
have not identified any unusual findings. The auditors were on-site for only two days, as compared to four days 
last year, and there have been minimal requests for additional information. As a result of efforts to improve 
reporting accuracy and financial processes, the comments in the letter to the board have dramatically decreased. 
Staff will present the preliminary reports to the board presidents and treasurers as soon as it is available and a 
fully completed report will be publicized by midsummer.   

 

ADP Timekeeping 

Finance started the process with ADP to gather information for alternatives to the current timekeeping clocks. 
The present clocks were purchased by CMD in 2009 and 2011 and are not reliably supported by the current 
ADP payroll system. The Information Technology department will assist in analyzing the best system for CMD 
to ensure all employees have reliable access to the updated systems while taking into consideration the different 
departmental dynamics and various locations. 

RETA 

As of April 30, there have been 13 closings in Cordillera with the 2 percent RETA fees totaling $633,193. 1548 
Via La Favorita closed in late March with a collection of the RETA fee for that individual property totaling 
$309,080. 
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Information Technology 

Cloud Data Migration 

Individual workstations and users around the district were migrated to Microsoft’s OneDrive product to 
facilitate increased collaboration and eliminate data redundancy. This migration, in concert with the District’s 
robust backup regime for its internal file server system, will dramatically improve data security, collaboration 
and privacy for all users. 

Webcam Updates 

As of May 8, the District brought the management of the two webcams featured at cordilleraliving.com in-
house. In addition to significant cost savings, this change will increase camera uptime and image quality over 
the coming months. Staff members will be relocating the Cordillera Valley Club camera from its current 
location to a more scenic view at the Short Course in the coming weeks.  

Human Resources 

Career Fair 

Keegan Duffy, Aubrey Lewis and Erin McCuskey represented CMD at the annual Eagle County Schools Career 
Fair hosted by Vail Rotary, Eagle County Schools, Vail Valley Partnership and the Colorado Workforce Center. 
Over 60 local employers attended to provide career advice to high school students from across the Eagle Valley. 
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The CMD team spoke with over 50 students interested in summer positions with Cordy Camp, Trailhead Pool 
and Equestrian Center.  

Anniversaries 

• Salvador Garcia – 23 years 
• Ray Wolfe – 18 years 
• Antonio Garcia – 13 years 
• Bill Morris – 13 years 
• Cindy Souply – 8 years 
• Rachel Oys – 4 years 
• Keegan Duffy – 4 years 
• Tracy Stowell – 3 years 
• Bob Roman – 3 years 
• Cheryl Sawtelle – 3 years 
• Mira Jolliff – 3 years 
• Jaime Walker – 3 years 
• Heather Mathews – 1 year 
• Kyle Cross – 1 year 

Education and Training 

• All public safety staff completed a four-hour MOAB (Management of Aggressive Behavior) training 
class presented by the Eagle County Sherriff’s Office. The training provided techniques and skills for 
recognizing, reducing, and managing violent and aggressive behavior. 

• All public safety team members have completed basic training in wildland fire behavior and safety.  

• Erin McCuskey, human resource manager, attended a High-Country Human Resources course on 
Effective Workplace Communication strategies.  

• The Management Team participated in an off-site retreat facilitated by Rachel Oys, who led the team 
through a Strengths Finder assessment and analysis.  

• Fleet staff attended a two-day Cummins Engine Training course in Denver.  

• Camp Director Keegan Duffy is returning for his fifth year of service at the camp. Aubrey Lewis will 
again directly oversee the camp and Trailhead pool complex daily operations and is in her sixth year 
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with the Cordillera Metro District. Both will attend child care provider training with a licensing 
specialist from the Colorado Office of Early Childhood, Division of Early Care and Learning in May. 

• All counselor staff will complete 15 hours of pre-camp state required training which will include: 
Counselor Handbook/Staff Expectations, Parent Handbook/Rules and Regulations, NAEYC Code of 
Ethical Conduct, Emergency Action Plan and Procedures, Federal Emergency Management Agency, 
Recognizing Child Abuse/Neglect, Standard Precautions, Social/Emotional Development, Building 
Safety and Hazardous Materials, CPR/First Aid certification.  

Communications 

Website 

Website content updates include: 

• Renewing the website domain registration.  

• Updating the calendar, Cordillera Day Camp page with registration information and 2019 prices, Short 
Course information and gate access pages.  

• Posting RFP, community news, agendas and minutes and pleadings in the CSMN v. CMD case.  

• Creating and monitoring new forms for gate access and the Emergency Information Survey as well as 
creating a property owner intranet for the directory and other property owner specific information.  

• Adding a new section on the homepage to display a promotional video that was produced to promote the 
community.  

Communications 

• Four “Cordillera Connection” newsletters were sent with an average 62.5 percent open rate.  

• Seven “Official News and Update” flashes were sent with a 61.25 percent open rate. Topics included: 
board meeting summary, weight restrictions, emergency water line repair, and directory reminder, 
among others.  

• Recent social media posts include event postings for Mark Powell and Raising Cain, snow plowing and 
avalanche warnings.  
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• CivicReady: Staff executed a contract with CivicReady, a mass notification system for emergency and 
routine communication, which will replace Constant Contact. Supporting the security and emergency 
preparedness initiatives, the emergency notification aspect of CivicReady integrates with the national 
Integrated Public Alerts and Warning System (IPAWS) for area-specific alerts. In addition, the platform 
allows messages to be sent via text, email, phone call or mobile app; it supports geo-targeted 
notification ensuring messages reach those in an effected area; it has multilingual capabilities; it reduces 
the number of databases within the organization; for administrative efficiency, CivicReady also 
connects to the website through the CivicPlus Platform dashboard to allow communications to be 
seamlessly posted on the website and sent through appropriate channels at once. 

Advertising 

• Brand ads in the “Vail Daily” ran throughout spring break. In addition, a native article was published 
highlighting Cordillera’s winter amenities in print and on vaildaily.com. 

• An ad for “Vail Beaver Creek Magazine” was updated and submitted for the summer/fall edition. Since 
1977, the magazine covers the Vail and Beaver Creek lifestyle with a circulation of 73,500 annually and 
404,250 annual readerships. Additionally, a programmatic and sponsored content ad campaign ran 
during spring break on VailMag.com resulting in 166,533 impressions.  

• An ad contract for “Visit Vail Valley Magazine” was executed for 2020; the 2019 issue is out in stands 
now. The magazine is an integrated print and digital platform designed to reach guests before arrival 
and while they are in the valley; it is distributed to groups via the Vail Valley Partnership group sales 
team and included in “Vail Daily” native editorial content distributed through Vail On Sale, 
VailDaily.com and VisitVailValley.com. 

• A “Mountain Living” ad agreement was also executed. “Mountain Living Magazine” showcases the 
high country’s architecture, interior design and real estate. It is distributed in the key mountain-west 
markets.  

• A brand awareness campaign with KUNC will start June 23 and run through Sept. 9; the spots promote 
the Cordillera lifestyle to front range and northern Colorado audiences.  

• Staff is working on the summer concert promotion with KZYR and the Vail Daily.  

• The Eagle County Fair and Rodeo sponsorship was executed at the Gold Level. This entitles Cordillera 
Equestrian Center to several media impressions, logo placements and two banners placed outside the 
rodeo grounds and one within the arena during the event.  

• A Request for Proposal ad for the road paving project ran for four days starting April 8.  
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Events 

• Mark Powell will kick off Cordillera’s Sounds of Summer concert series July 12 at Bearcat Stables from 
5:30 to 8:30 p.m. Admission is free and the event is open to the public. 

With the recent release of his fifth album, “Breaking Things,” Mark Powell is quickly gaining 
international success as an independent singer and songwriter. His music encapsulates a modern spice to 
traditional country music. He has performed on some of the world’s largest stages and most elite 
songwriting rooms. Mark has written with the likes of hit songwriters Dean Dillon, Bubba Strait, Jeff 
Hyde, Walt Aldridge and many more. Sixteen other music artists have cut Mark’s songs, with four 
landing on the charts. His accolades include 2018 Top 20 Texas Music Charts for a record 30 weeks 
with “What I do;” 2017 Top 100 Songs in Texas Music with “What I do” and “Second Hand Smoke;” 
TRRMA Song of the Year and No. 1 hit “Second Hand Smoke;” 2016 TRRMA Top Five Music Video 
of the Year “Church Marquee;” 2013-2014 AWA Male Vocalist of the Year nominee and 2013 AWA 
Song of the Year “Dublin Dr Pepper.” 

• A contract was executed with Raising Cain for the second concert this summer. Raising Cain will 
continue the Sounds of Summer Concert Series Wednesday, Aug. 14, from 5:30 to 8:30 p.m. Admission 
to this concert is also free and open to the public. As one of Colorado’s premier cover bands, Raising 
Cain often performs for sports celebrities, U.S. Senators and Governors as well as private events, 
weddings and festivals with the purpose of dazzling the audience with an energetic performance. The 
group also plays the halftime shows for professional sports events at Denver’s Pepsi Center arena. 
Covering everything from current Top 40 hits, to Classic Rock, 80s, 90s, Motown classics and Country, 
the group features male and female lead singers, guitars, keyboards, bass and drums. Dazzling four-part 
harmonies, precise instrumental work and professional choreography make for superbly entertaining 
shows you don’t want to miss.  

• Rocky Mountain Taco Truck along with Baked and Loaded Colorado will provide food choice for both 
concerts and beverage options will be for sale from Bearcat Stables. Attendees are encouraged to bring 
blankets and lawn chairs but leave coolers and dogs at home.  

• The next Cordillera Meet and Greet is Friday, June 7, 5:30-7:30 p.m. at the Trailhead. Note: The start 
time is one-half hour later than the normal start time to accommodate Cordy Camp.  

New Property Owners 

New homeowner welcome packets were updated with 2019 content—all of which can be found on the website 
www.cordilleraliving.com. When a deed is received, a letter, a welcome packet and a small gift is sent to the 
new property owner(s).  
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Recreation 

 

Athletic Center 
Usage 

• March and April were up 17 and 6 percent respectively when compared to 2018 with 2,621 facility users 
during the two-month period. Compared to 2018, January-April usage is up 18 percent or 842 users.  

• There were 18,323 facility users total in 2018, averaging 50 per day.  

• The three busiest months in 2018 were June with 2,670 visitors, July with 2,578 visitors and December 
with 2,010 visitors.  

Hours 
The Athletic Center at Cordillera (ACC) is open seven days per week and provides attendant assistance from 7 
a.m. to 9 p.m. Weight and cardio machines, fitness class studio, locker rooms, steam rooms and the pool/spa are 
also available unattended from 4 to 7 a.m. with a proximity/key card. Currently there are 11 complimentary 
classes offered weekly at the ACC.  

Cordillera Vail Gondola Club 

2018/2019 Ski Season  
• Vail Mountain opened for the season Nov. 14 and closed April 21. There were 159 ski days.  

• The Vail Gondola Club opened for the 2018/2019 ski season Nov. 12, and was open to members and 
their guests from 8 a.m. to 5 p.m. daily through April 23.  

• Annual dues collection is near completion with just one member not current.  

• Member ski days began Wednesday, Jan. 9, at 9:30 a.m. and continued weekly through March. Member 
ski days were a great way for folks to meet other community and Cordillera Vail Gondola Club 
members. The group was led by the Club at Cordillera’s Director of Golf Darren Szot.  
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• Pink Vail was March 16; Cordillera’s Vail Gondola Club team enjoyed food and beverage specials that 
day. The team has contributed over $60,000 to the Pink Vail cause since its inception. The 2019 team 
raised $5,064. 

• April 20, the annual Ski and Tee event was held in conjunction with the Club at Cordillera. Skiers met at 
the Gondola Club in the morning for skiing and proceeded to the Valley Course for golf, food and awards 
in the afternoon. There were 20 participants. 

Usage 
• During the 2018/2019 ski season there were 12,900 unique skier visits of which 8,934 were members and 

3,966 their guests. This was an average of 81 skiers per day. More members and guests visited the club 
than any other year in the club’s 12-year history. Club usage was up 5 percent when compared to the 
2015/2016 season, previously the busiest. When compared to the 2017/2018 season usage was up 21 
percent.  

• March 2019 was the club’s busiest month in the club’s 12 years of existence averaging 109 skiers per 
day. 

 

Membership Status 
• As of May 1, 2019, the club has 203 members with two memberships available. There were 14 sales 

made in 2018 versus nine resignations. Two sales have been made in 2019. Just under 50 percent of 
members are Cordillera property owners not including the Cordillera Valley Club owners/Club at 
Cordillera members who make up an additional 13 percent of members and 37 percent of members are 
nonproperty owners. 

Annual Survey Results Summary 

The annual Cordillera Vail Gondola Club survey was sent to the members April 14 and closed May 3. There 
were 61 surveys completed. There are 203 active memberships at the club.  

• Operational Services  
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Professionalism and knowledge of staff, 97 percent very satisfied and 3 percent satisfied 
Friendliness and helpfulness of staff, 98 percent very satisfied and 2 percent satisfied 
Service and quality of après services, 67 percent very satisfied and 28 percent satisfied 
Service and quality of breakfast service, 66 percent very satisfied and 25 percent satisfied 
Care given to equipment and belongings, 92 percent very satisfied and 8 percent satisfied 

• Facility 
Cleanliness and comfort of locker areas, 82 percent very satisfied and 17 percent satisfied 
Cleanliness and comfort of seating/bar/fireplace areas, 80 percent very satisfied and 18 percent satisfied 
Cleanliness and comfort of restroom facilities, 80 percent very satisfied and 18 percent satisfied 
Club provides a warm and inviting atmosphere, 85 percent very satisfied and 15 percent satisfied 

• Priorities  
Members identified the following three areas as highest priorities respectfully: Cleanliness and comfort 
of the facility, care given to equipment and belongings and assistance and knowledge of staff.  

• Guest Locker Satisfaction 
Of the members who reserved guest lockers, 92 percent were very satisfied and 8 percent were satisfied 
with the level of service provided to their guests.  

• Value of Club to Skiing/Snowboarding Experience 
When asked, 92 percent of members deemed the club as highly valuable and 8 percent as valuable to 
their skiing/snowboarding experience.  

• One hundred percent of respondents would recommend Cordillera Vail Gondola Club to other 
Cordillera Property Owners, friends or colleagues. 

Short Course 

The Short Course at Cordillera will open for the season Friday, May 24. Tee times will start at 9 a.m. and the 
last tee time of the day will be 6 p.m. The range will open 30 minutes before the first tee time until 6 p.m. 
Players can walk or carts will be available for a fee ($15). The Course will be closed on Wednesdays for 
maintenance. The Course is open to Cordillera Property Owners Association, Club at Cordillera members and 
the public.  

Programming will include ladies “Short and Sweet,” a women’s clinic, followed by nine holes of golf. Each 
week will have a new clinic topic and game format. In addition, golfers can sign up to play with Top 50 
Instructor Tim Mahoney twice a month during June, July and August.  

For a tee time, more information or to register interested parties can call 970-926-3988.  
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Cordillera Day Camp  

Dates 
• Registration opened April 29. Camp will be offered Monday through Friday, June 3, through Aug. 23, for 

children ages 5 – 12.  

• Camp attendees are offered a wide variety of outdoor and educational activities including professional 
golf, tennis and swimming instruction, sports, hiking, fishing, games, arts and crafts, educational field 
trips and adventure days.  

• The daily 2018 camp attendance was an average of 31 campers per day and 1990 campers total. During 
the summers of 2016 and 2017, the camp averaged 28 campers per day. Last summer, 54 percent were 
non-property owners.  

Licensing 
• Colorado Department of Human Services child care license was renewed in April. Annual fire 

inspections will be completed by Eagle River Fire Protection District, Colorado Health and Human 
Services inspection, and the Colorado Office of Child Care inspection will be completed before camp 
opens in June.  

Rates 
• $48 property owners/residents, $58 non-property owners (additional $10 drop-in rate) 

Advertising 
• KSKE-FM, LIFT-FM, KKVM-FM and KZYR-FM radio ads 
• Vail Daily Summer Camp Guide 
• Flyer distribution to local schools Gypsum to Vail and included in the new homeowner packet 
• Email blast to previous camp attendees 
• Cordillera Connection 

Trailhead Pool Complex 

Saturday, May 25, will mark the opening day of the Trailhead pool complex. The pool will be open from 11 
a.m. to 5 p.m. daily through June 2 and will be open 11 a.m. to 7 p.m. beginning June 3 for the duration of the 
summer, weather permitting. For pool guests, safety lifeguards will be on duty. However, adult supervision of 
children 12 and under is always required. The pool is accessible to all members of the Cordillera Property 
Owners Association, their family and resident guests. Unaccompanied guests will not be able to access the 
Trailhead facilities. 
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Community Operations 

 

Upcoming Projects 

• Eagle River Water and Sanitation is planning a 2020 remodel and update to the Fenno Well House 
estimated to cost $2 million. The well house is located at Elk Springs Trail and Elk Spring Court cul-de-
sac, adjacent to green 12 on the Mountain Course. The project will allow for full automation of the 
facility, increased wet well storage and provide redundancy to meet pumping capacity requirements.  

• The Short Course Pond project is near completion. A leak was discovered this spring in the intake pipe 
from the irrigation pond to the wet well. Alliance Golf will be on-site May 14 to fix the intake pipe. 
Now that the snow is melted, revegetation of disturbed areas will take place for completion by opening 
day.  

• Eagle River Water and Sanitation will be paving part of Fenno, Red Draw and Red Tail Ridge where 
there were water main breaks during the winter. The paving will take place early May.  

• Spring cleanup is underway and includes sweeping all roads, fixing all bent delineator posts, cleaning 
road way signage and shouldering the sides of roads. 

Facilities 

• The administration interior painting project and carpet project are complete. Both projects came in at 
budget. 

• Facilities team completed 62 planned maintenance work orders.  
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• Staff started installing LED lights in the administration and Trailhead buildings. Over 700 LED light 
fixtures will be replaced when this project is complete. The LED light fixtures used in this project are 
estimated to produce a 30 percent energy cost savings. Facilities worked with Holy Cross to obtain a 
rebate close to $5,000 for this project.  

Fleet 

• Fleet received the new Cordy Camp van. Decals are being designed and installed.  

• Fleet received the new public safety truck. LED strobes and decals are being installed.  

Trails and Fishing 

• Spring cleanup of all trails is underway. 

• All 210 trail signs will be replaced by the end of June.  

• Trailhead Loop, Red Draw Loop, Timbers Trail Loop and Saddle Ridge Trail are all closed from April 
15 to June 30 for calving season.  

• In March, 56 fishing beats were reserved in April 38 beats were reserved.  

• Fishing improvements include: 

o Granada Glenn: Staff will remove cattails and move large boulders to the water line to clear the 
area for casting. In addition, staff will create a few outcroppings into the pond providing closer 
access for fishing. The outcroppings will be made from gravel and be under the high-water line.   

o Upper/Lower Bearden: Staff will move the lower pond’s boulders up the bank for easier access 
to the water. Like Granada Glenn, staff will create some outcroppings into the ponds, so people 
fishing can more easily release fish.  

o Red Draw: Staff will mechanically remove the milfoil weed and treat as needed with an aquatic 
herbicide.  

o River Parcel: Staff will install two additional picnic tables and six benches to replace rotten 
wood benches, standardizing signage and adding directional signs; in cooperation with the 
Department of Parks and Wildlife and Trout Unlimited, posting a REDD Alert sign at the 
confluence of Squaw Creek and the Eagle River indicating spawning season, fixing stairs down 
to a few beats and cutting new paths to the river on a few of the beats for safer access to the 
river. 
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Snow Plowing 

• During the months of March and April Cordillera received 59 inches of snow. The operations team was 
called out 11 times at 5 a.m. for plowing, with many other call outs for daytime storms, day after 
cleanup and road widening for the next storm. 

• Operations used 328 tons of 20 percent salt mixture on the roads in January and February. 

• CMD partners with Eagle River Water and Sanitation Operations in clearing all 319 fire hydrants 
around the property.  

Equestrian Center 

Boarding Information 

• Current boarding numbers include: 15 stall horses and 19 paddock horses; 12 of which belong to 
property owners. 

• Five new stall horses and two new paddock horses are expected to arrive between May 1 and June 1.  

• Horse show season has begun. Boarders and horses compete in a variety of shows representing 
numerous disciplines. Eight boarders and their horses recently traveled to Grand Junction for the first 
Dressage show of the season. Several others have recently competed in Hunter/Jumper shows in the 
Denver area. The boarding community is diverse and represent Dressage, Jumping, Barrel Racing, Trail 
Riding, Eventing and Reining. 
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Public Safety 

Upcoming Events 

• May 17 Emergency Planning Tabletop Exercise (staff only)

• June 10 Emergency Operations Plan Training (staff only)

• Aug. 5 Functional Emergency Evacuation Exercise

Summary of Incidents 

• Feb. 24 through April 24 public safety responded to 94 calls for services including alarms (fire, intrusion,
low temperature and motion), resident/contractor assists, parking issues, animal issues, medicals, fishing
beat violations, trash violations, other rule/regulation violations and vehicles off the road.

• Public safety along with Eagle River Fire responded to a reported natural gas leak March 20. Snow and ice
had slid off the roof causing damage to the gas meter and rupturing the residential gas line. The public
safety officer assisted the property owners with staying safe and warm and provided traffic control until the
gas leak was stopped. Black Hills Energy responded to repair the damages.

Wildfire Prevention 

A two day “Assessing Structure Ignition Potential from Wildfire” training was hosted by Cordillera Public 
Safety May 3 and 4 at the Trailhead. Pat Durland of the National Fire Protection Association traveled from 
Idaho to teach the course. The training is based on fire science research into how homes and other structures 
ignite during wildfires and covers wildfire behavior, structure exposure and the concept of the Home Ignition 
Zone. Participants learned how to analyze wildfire risks to structures and provide actionable advice to property 
owners. 

Attendees learned how to: 
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• Explain major issues that contribute to wildland/urban fire losses in the United States.
• Describe the general characteristics of wildland/urban development.
• Identify the three primary sources of heat from a wildland fire that result in the ignition of exposed

structures.
• Identify environmental and construction hazards that place structures at risk when exposed to a wildland

fire.
• Describe the role of the Ignition Zone concept in reducing wildfire disasters.
• Analyze a given structure to identify its risk of ignition when exposed to a wildfire.
• Develop mitigation recommendations for homeowner/occupant action before a wildfire emergency.
• Communicate mitigation recommendations to the homeowner/occupant.
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Community Planning and Design Review 

Buildout Analysis 

Neighborhood Total Allowed* Actual Completed Review Construction 
% 
Buildout** 

Divide (-60 Lodge) 202 193 165 1 3 85 percent 
Ranch 400 392 317 4 1 81 percent 
Summit 248 239 102 4 2 43 percent 
Totals (PUD 910) 850 824 584 9 6 71 percent 
* 850 + 60 = 910 Total density allowed by the current PUD
** Includes lots that have been combine. Does not include properties under construction
Under Construction Review Process 
Divide Status Divide Status 
220 Casteel exterior 420 Little Andorra Final 6.12.18 
322 Granada Glen Final inspection 
465 Little Andorra Final inspection Ranch - 2 Status 

35 Red Draw Tech 3.5.19 Approved 
Ranch Status 192 Elk Woods Pre-Design 10.10.18 
205 Elk Springs Tr Final inspection 332 Peregrine Pre-Design 4.9.19 

1029 Forest Trail Pre-Design 3.12.19 

Summit Status Summit - 4 Status 
722 Granite Springs Framing ILC 84 Martingale Technical 8.16.18 
1596 Gore Trail Final inspection 904 Granite Springs Final 3.12.19 

92 Sunquist    Sketch 4.9.19 
602 Granite Springs Sketch 4.9.19 

Territories Status 
594 Winchester Final inspection Territories Status 

Meeting Agendas and Minutes 

DRB agendas and minutes can be found on the website at www.cordilleraliving.com/agendacenter. 
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AMENDED AND RESTATED RESOLUTION  

OF THE BOARD OF DIRECTORS  

OF THE CORDILLERA PROPERTY OWNERS ASSOCIATION  

PROVIDING FOR THE DEFENSE AND INDEMNIFICATION 

OF DIRECTORS, OFFICERS, COMMITTEE MEMBERS AND EMPLOYEES 

OF THE CORDILLERA PROPERTY OWNERS ASSOCIATION 

WHEREAS, the Cordillera Property Owners Association (the “Association”) is a 

nonprofit corporation of the State of Colorado that serves an area consisting of approximately 

7,000 acres of land within a residential community in Eagle County known as Cordillera; and  

WHEREAS, the Association is governed by and pursuant to its Governing Documents, 

which include but are not limited to, the Amended and Restated Declaration of Covenants, 

Conditions and Restrictions for Cordillera, as recorded in the Eagle County Clerk and Recorder’s 

Office on September 8, 2016 at Reception Number 201614443, as rerecorded on September 13, 

2016 at Reception Number 201614815, and as rerecorded on October 26, 2016 at Reception 

Number 201618114, as amended pursuant to the Limited Amendment to the Amended and 

Restated Declaration of Covenants, Conditions and Restrictions for Cordillera, recorded on April 

27, 2017 at Reception Number 201707438 (the “Declaration”), and the Second Amended and 

Restated Bylaws of Cordillera Property Owners Association, Inc. (the “Bylaws”), as the same may 

be amended from time to time (the “Governing Documents”); and 

WHEREAS, pursuant to Section 7.1 of the Bylaws, the Board of Directors of the 

Association (the “Board”) has the powers and duties necessary for the administration of the 

Association’s affairs, including the power and duty to provide for the indemnification of the 

Association’s directors and any person serving without compensation at the Association’s request, 

and to exercise for the Association all powers, duties, rights and obligations in or delegated to the 

Association and not reserved to the membership by other provisions of the Governing Documents 

or the Colorado Common Interest Ownership Act, Sections 38-33.3-101 et. seq, C.R.S., as 

amended (the “Act”); and  

WHEREAS, the Governing Documents do not expressly provide for the indemnification 

of the Association’s officers or employees; and 

WHEREAS, pursuant to the Act, Section 38-33.3-301(1)(m) and (q), C.R.S., the 

Association may provide for the indemnification of its officers and executive board and may 

exercise any other powers necessary and proper for the governance and operation of the 

Association, subject to the provisions of the Declaration and without specific authorization in the 

Declaration; and  

WHEREAS, on June 16, 2009, the Board adopted that certain Resolution Providing for the 

Defense and Indemnification of Directors, Officers, Committee Members and Employees of the 

Cordillera Property Owners Association (the “2009 Resolution”); and  

WHEREAS, the Board, continuing to recognize that directors, officers, committee 

members, and employees should be provided with protection from liability in certain cases so that 
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such they are not discouraged from providing the services or functions required by the Association 

and its members, desires to amend and restate the 2009 Resolution in its entirety. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

CORDILLERA PROPERTY OWNERS ASSOCIATION THAT: 

 

1. Indemnification.  The Association shall indemnify every officer, director, committee 

member and employee against all expenses, including counsel fees, reasonably incurred in 

connection with any action, suit, or other proceeding (including settlement of any suit or 

proceeding, if approved by the then Board) to which he or she may be a party by reason of being 

or having been an officer, director, committee member, or employee, subject to the following: 

 

a. The officers, directors, committee members, and employees shall not be 

liable for any mistake of judgment, negligent or otherwise, except for their own 

individual willful misfeasance, malfeasance, misconduct, or bad faith.   

 

b. The officers, directors, committee members, and employees shall have 

no personal liability with respect to any contract or other commitment made or action 

taken in good faith on behalf of the Association (except to the extent that such officers, 

directors, committee members and employees may also be Members of the Association).  

The Association shall indemnify and forever hold each such officer, director, committee 

member, and employee harmless from any and all liability to others on account of any 

such contract, commitment or action.   

 

c. While conducting business affairs of the Association, the Board shall be 

protected by the business judgment rule.  The business judgment rule protects a director 

from personal liability so long as the party claiming liability does not prove that the 

director failed to: (a) serve in a manner the director believes to be in the best interests of 

the Association and the Members; (b) serve in good faith; or (c) act with such care as an 

ordinary prudent person in a like position would use under similar circumstances. 

 

d. Any right to indemnification provided for herein shall not be exclusive of any 

other rights to which any present or former officer, director, committee member, or 

employee may be entitled. 

 

e. The obligation of the Association to indemnify and save harmless the 

Association’s officers, directors, committee members, and employees shall, in all events, 

exist only to the extent permitted by this Resolution. 

 

2. No Waiver of Insurance Coverage.  The approval and adoption of this Resolution 

shall not constitute a waiver by the Association of insurance coverage with respect to any liability 

covered by this Resolution.  If the Association has insurance coverage for any act for which 

indemnification is provided by this Resolution, its coverage shall be primary.  The Resolution shall 

render the Association secondarily liable in the event the Association's insurance does cover such 

liability and the conditions of this Resolution are met. 
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3. Subrogation Rights of the Association.  In the event of any payments pursuant to 

this Resolution, the Association or its assigns shall be subrogated to all of the Association’s 

officers, directors, committee members, and employees’ rights of recovery therefor against any 

person or entity.  The Association’s officers, directors, committee members, and employees shall 

execute and deliver instruments and papers and do whatever else is necessary to secure such rights. 

The Association’s officers, directors, committee members, and employees shall do nothing to 

prejudice such rights. 

 

4. Severability.  If any provision of this Resolution is found to be invalid by any court 

of competent jurisdiction, such finding shall not affect the validity of the other provisions of this 

Resolution or the validity of the provisions of the Governing Documents, as the same has been 

amended and may, from time to time, be amended in the future. 

 

 

 APPROVED AND ADOPTED THIS  10th  DAY OF MAY, 2019.  

 

 

 CORDILLERA PROPERTY OWNERS 

ASSOCIATION 

 

 

___________________________________ 

Ed Shriner, President 
 

 

ATTEST: 

 

 

_________________________________ 

Jerri More, Secretary 
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